
Borough of Carlisle 
Workshop Meeting Minutes 

October 5, 2022 
 

Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor Shultz. 
Also present were:  Borough Manager Armstrong, Assistant Borough Manager Snyder, Water Resources Director 
Malarich, Sustainable Community and Economic Planning Director Woolston, Finance Director Juday, Parks & 
Recreation Director Crouse, Human Resource/Risk Management Manager Berrier, Fire Chief O’Donnell, Dickinson 
College Student Ambassador Fisher-Henson, Dickinson Law School Student Ambassador Powers and Borough 
Secretary Stone.  

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of Allegiance. 
 

II. Citizens to be Heard 
 
No citizens were heard. 

 
III. Presentations 

 
A. Outside Agencies 

 
1. Cumberland County Historical Society:  Mr. Shawn Gladden, Executive Director, 21 North Pitt 

Street, Carlisle, Pennsylvania, noted the organization has been in Carlisle since 1874.  Mr. 
Gladden noted that they serve over 15,000 visitors per year in the Museum, the History on High 
Gift Shop and through their very popular Education programs. He remarked with the funding 
from the borough, they can develop more programming and increase the number of visitors 
served, thereby increasing visitation to the borough.  The organization requested $2,500.00 (two 
thousand five hundred dollars) in FY 2023. 
 

2. Bosler Memorial Library:  Mr. Jeff Swope, Executive Director of the Bosler Memorial Library at 
158 West High Street, Carlisle, Pennsylvania.  Mr. Swope was unable to verbally present to 
Council.  The library submitted documentation to Council noting that financial support not only 
helps the library to achieve its mission of empowering lifelong learning but also demonstrates 
the strong relationship between the Library and the Borough in a joint effort to provide essential 
services to the residents of Carlisle. The organization requested $2,500.00 (two thousand five 
hundred dollars) in FY 2023. 
 

*Scribe note: Due to audio difficulties with the presentation, the following information was taken from 
the Carlisle Area Dog Park submitted application.  
 

3. Carlisle Area Dog Park:  Mr. Randy Billman presented for the park.   
This year marks the 14th year that the designated area of the Borough-owned property has been 
leased to CADPA.  As of September 30, 2022, CADPA membership includes 119 canines belonging 
to 106 families. Of those 106 families, 34 are new members thus far in 2022. CADPA can track 
usage and control member access remotely, with the average dog park usage for September 1, 
2021, through September 1, 2022, was 613 visits per month which is an increase of 44% in 
comparison to last year’s average. The grant money would allow the park to make improvements 
that their income will not allow.  Their projects in include manufactured shade sail(s), Expanded 
manufactured obstacle course and a hand built/reused materials for climbing, jumping or going 
underneath.  The organization requested $2,500.00 (two thousand five hundred dollars) in FY 
2023. 
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4. Carlisle Area Health Auxiliary:  Ms. Ellen Hair, 361 Alexander Spring Road, Carlisle, Pennsylvania, 
explained the organization was founded in 1916 to raise funds and provide volunteers for the 
health care and wellness of the greater Carlisle area.  She noted they are based in the Carlisle 
Hospital but they do not receive money from the hospital, they are given use of the gift shop 
room to use for raising money.  The auxiliary provides infant seats for families in need that come 
through the hospital, clothes for emergency room patients and picnic tables for staff.  Ms. Hair 
remarked that eighty percent of their funds provide college scholarships for local residents that 
are in health-related studies.  They presently are supporting 21 students attending various 
colleges.  The auxiliary requested $1,000. 00 (one thousand dollars) in FY 2023 

 
5. Carlisle Community Homes (COH):  Ms. Joni Capone, treasure for COH, provided historical 

information for current properties owned and operated by COH.  The program that began in 
1968 owns 31 properties that are rentals for low-income families.  Currently, the properties 
provide housing to 16 families, 11 senior citizens and disabled residents at an income based 
rental rate.  Ms. Capone noted they receive an occasional grant but do not receive government 
funding.  She noted if funding was received, it would help to repair a fence and brick wall that 
connects to a house along Pitt Street.  The organization requested $640.00 (six hundred forty 
dollars) in FY 2023. 

 
6. Carlisle Victory Circle:  Linda Manning, President of Carlisle Victory Circle Board, provided the 

history of how the organization was formed for all Carlisle Area Schools students 6 through 12 
grade.  Ms. Manning explained that the financial assistance would help fund the salary for a year-
round Program Coordinator who implement programs, activities and community experiences to 
those students enroll in the program.  The organization requested $2,500.00 (two thousand five 
hundred dollars) in FY 2023. 

 
7. Employment Skill Center:  Mindy Tremblay, Executive Director, 29 South Hanover Street, Carlisle, 

Pennsylvania, noted the non-profit organization has been in existence for 55 years assisting 
residents with free adult educational programs.  The funds requested from the Borough will help 
pay for costs of students enrolled in GED classes and English as a Second Language (ESL).  She 
noted they are assisting individuals needing to increase skills and those to achieve job 
betterment.  They enroll approximately 450 students a year and are seeing a need for new 
programs as a result of the pandemic.  They receive funding through the Department of 
Education for 30 students per year. The organization requested $2,500.00 (two thousand five 
hundred dollars) in FY 2023. 
 

8. Historic Carlisle: Courtney Cauthon, President of Historic Carlisle, Inc., explained the organization 
was formed in 1994 for the 200th anniversary of the Whiskey Rebellion and then coordinated the 
150th anniversary of the shelling of Carlisle.  She noted that the organization is known for 
installing Wayside markers and large historical plaques in downtown Carlisle.  They have also 
developed a walking map that is distributed free throughout Carlisle.  Ms. Cauthon remarked 
that they have installed 28 civil war plaques on buildings that have been verified to have a civil 
war history.  The organization plans to repair or replace Wayside markers in the borough.  The 
board consists of all volunteer with all the monies received going for cost of repairs.  The 
organization requested $2,000.00 (two thousand dollars) in FY 2023. 

 
9. Lamberton Community Gardens:  Eric Bondy remarked that he and his daughter Anna Bondy 

were one of the founding members of the community gardens.  They restarted during the 
pandemic to reconnect the community and provide a benefit to the larger community.  He 
explained that this is a public-private partnership between the school district students, school 
district teachers, members of the community.  They provide food from the garden to the My 
Brother’s Table at the Salvation Army.  Ms. Bondy explained that the garden had existed for a 
few years but was not generating produce.  During the pandemic, the school club was restarted 
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and students are now learning how to grow food for their families and people in the community.  
Mr. Bondy noted the garden is located at the back of Lamberton at the entryway of the LeTort 
Spring trail.  They have around 30 volunteers that meet once a week to tend to the garden. He 
remarked that this program is about beautification, education and a social program that is 
funded by donations only. The organization requested $2,000.00 (two thousand dollars) in FY 
2023. 

 
Councilor Hicks remarked that he loved the program and this is the connections between youth 
and land use that he wishes there would be more of.  
 

9. Letort Regional Authority:  Curt Stephens, Authority Member, 415 Franklin Street, Carlisle, 
Pennsylvania, explained the Borough and surrounding municipalities created the multi-
jurisdictional authority in 1974.  Their mission is to protect and preserve the Letort Spring Run 
and promote educational opportunities, as well as to develop access and recreational 
opportunities on the stream and surrounding land. He noted the Letort Spring Run offers world-
class trout fishing and attracts fisher men from all over the world.  Mr. Stephens noted the trail 
has thousands of users each week.  The trail is one of the attractions that makes Carlisle a special 
place. People can walk from LeTort Park then onto a two-mile nature trails that is unique among 
most municipalities. Projects undertaken this year were beautification at the Letort Park Bridge 
and education at the Bosler Library with a Cumberland Valley Water series.  The funds requested 
from the Borough would help continue to maintain the trail, cover cost as insurance, audits and 
reporting requirements. The organization requested $2,500.00 (two thousand five hundred 
dollars) in FY 2023. 
 

10. Neighborhood Dispute Settlement:  Ms. Kay Pickering, Vice-president, 315 Peffer Street, 
Harrisburg, Pennsylvania.  Ms. Pickering informed Council that NDS is 45 years old organization 
that assists with conflict and mediation services in the Carlisle area and the surrounding 
communities.  She noted they offer custody and divorce mediation along with conflict coaching. 
They operate by donations and small grants which helps to pay for one part-time staff person 
and insurance, all other staff are volunteers.  Ms. Pickering reported they are expanding their 
program to include an eviction medication clinic that will help tenants and landlords discuss their 
differences. The NDS requested $500.00 (five hundred dollars) for FY 2023. 

 
11. Safe Harbour:  Scott Shewell, President and CEO, explained that they provide housing and 

supportive services for homeless and nearly homeless individuals and families in our 
communities.  He noted funding will support their adult life skills and parenting classes offered 
to residents to disrupt the cycle of homelessness and help them increase their emotional and 
physical stability.  On average, they assist more than 100 individuals in the program and 75 
participants in the classes each year. The curriculum for these classes aligns with the priorities 
that have been set for these funds by improving the residents quality of life, all of whom are at 
risk and vulnerable.  The program also improves the quality of life particularly of children and 
youth who are directly affected by the education and the subsequent success of the caregivers 
or parents who attend these classes.  The organization requested $2,500.00 (two thousand five 
hundred dollars) in FY 2023. 

 
12. United Way of Carlisle:  Karen Quinn, Director of Success by 6, explained this is an early literacy 

initiative of United Way in Cumberland County.  The funding will be used to support the Reach 
out Read program at Sadler Health Center, which provides new a book to a child each time they 
visit the clinic.  The program serves approximately 800 families, of which 550 families live in the 
Borough. She noted that this may be the only new book that a child receives.  Ms. Quinn 
explained that this program relies totally on grant funding and individual donations to support 
their programs.  The organization requested $2,500.00 (two thousand five hundred dollars) in FY 
2023. 
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13. YWCA:  Ms. Maddy Young, Executive Director, 301 G Street, Carlisle, Pennsylvania, remarked that 

they provide sexual assault and rape counseling services for the county and a 24-hour hotline.  
They accompany people to the emergency room and medical appointments as well as court 
appearances.  Ms. Young noted that last year, 53 of those survivors served were under the age 
of 17. The staff files the necessary paperwork for protection orders with the court and provides 
ongoing counseling of up to 12 sessions with the survivors.  They also provide prevention services 
in the school district to give children an understanding of what is appropriate and who a trusted 
adult is. They provide support to the caregiver of a child that was a victim and survivor.  The 
YMCA was recently designated as a provider to work with human trafficking clients in 
Cumberland County.  They provide counseling services to victims, accompany them to Child 
Advocacy Center visits, and also help the caregiver or parent navigate the legal system.  The 
money requested will go directly to providing ongoing counseling and direct services to children 
in human trafficking and prevention education services with the school district.  The organization 
requested $2,500.00 (two thousand five hundred dollars) in FY 2023. 

 
Mayor Shultz remarked that the Borough received requests about three times the amount that is allotted in the 
budget.  He thanked all the organizations that submitted a request for playing a vital role by protecting some of 
the most vulnerable in the community. 
 

IV. Meeting Minutes 
 

A. Borough Council voted 7-0 to approve the August 31, 2022 Workshop Meeting Minutes.  
(Landis/Mellen) 

 
V. Budget and Finance Committee 

 
A. Act 57 of 2022 – Local Tax Collection Law Amendment: Staff Briefing 

 
Finance Director Richard Juday explained the local tax collection law and an act that the General 
Assembly of the Commonwealth put into place this year.  The act provides for the waiver of late fees 
for certain taxpayers who do not make their tax payments on time.  Currently the system is set up 
that if a resident buys a home and thought that the taxes were paid, they bought the property before 
taxes were sent out or it was sent to the wrong individual and they never received the bill, it's 
currently the responsibility of that new homeowner to make payment on the taxes.  He remarked 
this new act modifies the requirement so that anybody who purchases the property during the year 
and the taxes were not paid would be able to file a request to the borough stating that they never 
received notification of taxes.  They must provide evidence of that purchase and then that would 
allow the Borough to waive the penalty on their taxes.  This would take effect in 2023 and there is 
no impact to the budget. 
 
Mayor Shultz noted that at the time of the waiver request the new homeowner must pay the face 
value of the tax bill. 

 
VI. Economic Development Committee 

 
A. Destination Carlisle Lamppost Decoration 

 
Borough Council voted 7-0 to ratify Destination Carlisle’s installation of fall & holiday décor on 
Borough downtown lampposts. Décor will be on display the month of October and removed the first 
week of November 2022. Approval is retroactive to October 1, 2022. (Crampsie/Perry) 
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VII. Public Safety Committee 
 

A. Grant Application Authorization 
 
Borough Council voted 7-0 to authorize Mayor Shultz and Deputy Mayor Landis to execute a 
Pennsylvania Commission on Crime and Delinquency grant application.  (Shultz/Hicks) 
 
Assistant Borough Manager Snyder provided an overview of the available grant noting there is 
approximately 135 million dollars available through this agency as part of the American Rescue Plan 
funds.  The maximum award the borough of Carlisle can receive is five million dollars.  The application 
is in the process of being submitted with a due date of October 14th.  He noted a number of items 
included in the Grant application are cameras, police equipment and law enforcement related 
software equipment.  These are items that will help the police do their job more efficiently.  Mr. 
Snyder remarked that they have been working on the application with a grant consultant and with 
the approval of Council, the application process will move forward.  
 
Councilor Hicks inquired if there is an overlap in requests with the PCCD and the County grant.  Mr. 
Snyder responded that only radios were included in each application.  He noted there should not be 
any issues reallocating funds once the grants are received.  Councilor Mellen inquired if monies from 
the grants could be used for upcoming camera upgrades.  Mr. Snyder responded that the 2023 grants 
monies could not be used for this year’s camera upgrades.  He noted that this year’s camera upgrades 
are minimal and that additional upgrades are planned for next year, which can be incorporated into 
the 2023 grants.  

 
VIII. New Business 

 
No new business 
 

IX. Public Comment 
 
No public comment was heard. 

 
X. Adjournment 

 
There being no further business or public comment, the meeting adjourned at 7:20 p.m. 
 

 
 
       ___________________________________ 
 Sean M. Shultz, Mayor 
 
 
      
Joyce E. Stone, Borough Secretary 
 
 


